
W H Y  P R  I S  T H E  E N G I N E
B E H I N D  A I
S E A R C H  V I S I B I L I T Y
S t a t s  o n  P R ’ s  r o l e  i n  G e n e r a t i v e  E n g i n e

O p t i m i z a t i o n  ( G E O )

E a r n e d  m e d i a  -  t h e  p r i m a r y  o u t p u t  of  P R  -  i s  t h e  m a i n  ra w  m at e r i a l

A I  s e a rc h  e n g i n e s  c i t e  w h e n  a n s w e r i n g  q u e s t i o n s  a b o u t  b ra n d s .

Acco rd i n g  t o  M u c k ra c k ,  8 2 %  o f  a l l  A I - c i t e d  l i n k s  c o m e  f r o m
e a r n e d  m e d i a .  I n  t h i s  co nt ex t ,  e a r n e d  m e d i a  i n c l u d e s  e d i t o r i a l

cove ra g e,  s o c i a l  m e d i a ,  i n d e p e n d e nt  re s e a rc h ,  a n d  t h i rd - p a r t y

v a l i d at i o n .  A n y  b ra n d  t h at  d o e s n’ t  co n s i s t e nt l y  i nve s t  i n  P R  i s

l a rg e l y  i nv i s i b l e  t o  A I .

THE DIGITAL SHIFT

A I - p o w e re d  s e a rc h  i s  n o  l o n g e r  a n  e m e rg i n g  t re n d .  C h a t G P T  n o w
p r o c e s s e s  o v e r  2 . 5  b i l l i o n  p r o m p t s  p e r  d a y  a n d  h a s  r e a c h e d
8 0 0  m i l l i o n  w e e k l y  a c t i v e  u s e r s .  G o o g l e ' s  A I  O v e r v i e w s  r e a c h  2
b i l l i o n  m o n t h l y  u s e r s  a c r o s s  2 0 0  c o u n t r i e s .  N e a r l y  4 0 %  of

A m e r i c a n s  u s e  at  l e a s t  o n e  A I  c h at b ot  m o nt h l y.  T h e  s e a rc h

l a n d s c a p e  h a s  f u n d a m e nt a l l y  c h a n g e d  a n d  t h e  s t a ke s  a re  h i g h .  

SEARCH HAS CHANGED

U n e q u i vo c a l l y,  n o.  I t  i s  a  m u l t i - d i s c i p l i n a r y  a c t i v i t y  e n co m p a s s i n g  a

co n n e c t e d  m i x  of  w e b  a rc h i t e c t u re,  co nt e nt ,  p a r t s  of  S EO,  a n d ,

m o s t  i m p o r t a nt l y,  P R  a n d  e a r n e d  m e d i a .  T h i s  d o c u m e nt  h i g h l i g ht s

s t at s  t h at  p a i nt  t h e  p i c t u re.

IS AI SEARCH THE NEW SEO? 

A I  T R U S T S  E A R N E D  M E D I A  
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T h e  m o s t  co m m o n  t i m e  fo r  co nt e nt  t o  b e  c i t e d  by  A I  i s  t h e  d a y  af t e r

i t  i s  p u b l i s h e d .  H a l f  of  a l l  A I  c i t at i o n s  refe re n ce  co nt e nt  p u b l i s h e d

w i t h i n  t h e  l a s t  1 1  m o nt h s .  A  b ra n d  t h at  g o e s  q u i et  l o s e s  c i t at i o n

p re s e n ce  q u i c k l y,  t h e re ' s  n o  co a s t i n g  o n  l e g a c y  cove ra g e.  Co n s i s t e nt

P R  i s  a  m u s t .

Re s e a rc h e r s  at  P r i n c e t o n ,  G e o r g i a  Te c h ,  a n d  I I T  D e l h i  fo r m a l l y

e s t a b l i s h e d  i n  2 024  t h at  A I  e n g i n e s  s t ro n g l y  f avo r  e a r n e d  m e d i a  a n d

a u t h o r i t at i ve  t h i rd - p a r t y  s o u rce s  ove r  b ra n d - o w n e d  co nt e nt .  T h e

d at a  s i n ce  t h e n  h a s  b e e n  u n a m b i g u o u s .

82%
8 2 %  of  a l l  A I - c i t e d  l i n k s

a c ro s s  C h at G P T,  G e m i n i ,

C l a u d e,  a n d  Pe r p l ex i t y

co m e  f ro m  e a r n e d

m e d i a .  I n  t ot a l  9 4 %  of

c i t at i o n s  co m e  f ro m

n o n - p a i d  s o u rce s .  

Pa i d  co nt e nt  b a re l y

re g i s t e r s .

6.5x
A  b ra n d  i s  6 . 5 x

m o re  l i ke l y  t o  b e

c i t e d  by  A I

t h ro u g h  t h i rd -

p a r t y  s o u rce s

t h a n  t h ro u g h  i t s

o w n  d o m a i n .

2 7 %  of  a l l  A I

c i t at i o n s

a c ro s s  L L M s

a re  j o u r n a l i s t i c .

Fo r  t i m e -

s e n s i t i ve

q u e r i e s ,  t h at

f i g u re  j u m p s  t o

n e a r l y  5 0 %

27%

T h e  m o s t  i m p o r t a nt  q u a nt i f i e d  p ro of  of  e a r n e d  m e d i a ' s  G EO  i m p a c t

co m e s  f ro m  a  j o i nt  s t u d y  by  S t a c ke r  a n d  S c r u n c h .

Key  f i n d i n g s  i n c l u d e :

B ra n d s  s a w  a  3 2 5 %  i n c re a s e  i n  A I  c i t at i o n s  w h e n  t h e i r  co nt e nt  w a s

d i s t r i b u t e d  a c ro s s  t h i rd - p a r t y  n e w s  o u t l et s  v s .  p u b l i s h e d  o n  a

b ra n d ' s  o w n  d o m a i n  o n l y.  Ed i t o r i a l ,  i n  ot h e r  w o rd s ,  i s  k i n g  a n d  a

h u g e  m u l t i p l i e r.  

S c r u n c h  a n d  S t a c ke r  a l s o  f o u n d  t h a t ,  a c r o s s  a l l  A I  p l a t f o r m s ,  a
c i t a t i o n ’s  v a l u a b l e  l i f e s p a n  i s  b a s i c a l l y  4 . 5  w e e k s .  

THE NUMBERS BEHIND PR-DRIVEN GEO

H o w eve r,  c i t a t i o n s  f r o m  e a r n e d ,  e d i t o r i a l  m e d i a  t y p i c a l l y  g e t
s c r a p e d  f o r  t w i c e  a s  l o n g ,  c l o s e r  t o  9  o r  1 0  w e e k s .  M e a n i n g ,  i f

yo u  w a nt  t o  i nf l u e n ce  t h e  co nve r s at i o n  i n  yo u r  c at e g o r y  o n  A I ,  t h e

e a r n e d  m e d i a  yo u  g e n e rat e  v i a  P R  i s  t h e  m o s t  v a l u a b l e  a s s et  yo u

h ave.

F i n a l l y,  t h e  s t u d y  s h o w e d  a  5 x  g r o w t h  i n  p re s s  re l e a s e  c i t at i o n s

b et w e e n  J u l y  a n d  D e ce m b e r  2 02 5,  d r i ve n  by  C h at G P T  a n d  G e m i n i .

Q u a l i t at i ve  a n a l y s i s  reve a l e d  t h at  t h i s  w a s  o n l y  fo r  re l e a s e s  t h at

i n c l u d e d  o b j e c t i ve  l a n g u a g e,  s t at i s t i c s ,  a n d  s u b s t a nt i ve  n e w s .  T h e

t a ke a w a y ?  H av i n g  g o o d  P R  h e l p  i s  c r i t i c a l  t o  p ro d u c i n g  m at e r i a l  L L M s

a c t u a l l y  s c ra p e.  
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Pro p e r  Pro p a g a n d a  ·  p ro p e r p ro p a g a n d a . n e t  ·  P R  &  G EO  S t ra t e g y

G EO  i s  a  re o r i e nt at i o n  of  h o w  b ra n d  a u t h o r i t y  i s  b u i l t .  I t  c a n n ot  b e

s e p a rat e d  f ro m  P R .  T h e  b ra n d s  t h at  w i n  a re  t h o s e  t h at  h ave  b u i l t

co n s i s t e nt ,  c re d i b l e  e a r n e d  m e d i a  fo ot p r i nt s  a c ro s s  t r u s t e d

p u b l i c at i o n s .  

T h e  w i n d o w  t o  b u i l d  t h a t  f o o t p r i n t  a h e a d  o f  c o m p e t i t o r s  i s
o p e n  n o w  a n d  n a r r o w i n g .  F i r s t - m ove r  a d v a nt a g e s  i n  G EO

co m p o u n d :  e a r l y  c i t at i o n s  t ra i n  A I  s y s t e m s  t o  a s s o c i at e  a  b ra n d

w i t h  i t s  i n d u s t r y,  a n d  c a n  e v e n  d e f i n e  h o w  L L M s  ex p l a i n  t h e
c a t e g o r y  m o re  b ro a d l y.

T h e  d at a  i s  c l e a r :  E a r n e d  m e d i a  i s  t h e  c u r re n c y  of  A I  s e a rc h .  P R  i s

h o w  yo u  e a r n  i t .  T h e re  i s  s t i l l  t i m e  t o  i nve s t  i n  yo u r  A I  s e a rc h

p re s e n ce  a n d  t h e  P R  t h at  p o w e r s  i t ,  b u t  yo u  n e e d  t o  m ove  n o w.  

WHAT THIS MEANS FOR YOUR
BRAND

Fo r  m o re  o n  P R  a n d  G EO,  c h e c k  o u t  o u r  Re s o u r c e  C e n t e r .  I n

p a r t i c u l a r  t h e  G EO  s y s t e m  w e  h ave  d eve l o p e d  w h i c h  i s

d e l i v e r i n g  s i g n i f i c a n t  r e s u l t s  f o r  b o t h  u s  a n d  o u r  c l i e n t s .

RESOURCES
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	IS AI SEARCH THE NEW SEO?
	Unequivocally, no. It is a multi-disciplinary activity encompassing a connected mix of web architecture, content, parts of SEO, and, most importantly, PR and earned media. This document highlights stats that paint the picture.

	THE DIGITAL SHIFT
	Earned media - the primary output of PR - is the main raw material AI search engines cite when answering questions about brands. According to Muckrack, 82% of all AI-cited links come from earned media. In this context, earned media includes editorial coverage, social media, independent research, and third-party validation. Any brand that doesn’t consistently invest in PR is largely invisible to AI.

	SEARCH HAS CHANGED
	AI-powered search is no longer an emerging trend. ChatGPT now processes over 2.5 billion prompts per day and has reached 800 million weekly active users. Google's AI Overviews reach 2 billion monthly users across 200 countries. Nearly 40% of Americans use at least one AI chatbot monthly. The search landscape has fundamentally changed and the stakes are high.


	AI TRUSTS EARNED MEDIA
	Researchers at Princeton, Georgia Tech, and IIT Delhi formally established in 2024 that AI engines strongly favor earned media and authoritative third-party sources over brand-owned content. The data since then has been unambiguous.
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	The most common time for content to be cited by AI is the day after it is published. Half of all AI citations reference content published within the last 11 months. A brand that goes quiet loses citation presence quickly, there's no coasting on legacy coverage. Consistent PR is a must.
	THE NUMBERS BEHIND PR-DRIVEN GEO
	The most important quantified proof of earned media's GEO impact comes from a joint study by Stacker and Scrunch.
	Key findings include:
	Brands saw a 325% increase in AI citations when their content was distributed across third-party news outlets vs. published on a brand's own domain only. Editorial, in other words, is king and a huge multiplier.
	Scrunch and Stacker also found that, across all AI platforms, a citation’s valuable lifespan is basically 4.5 weeks.
	However, citations from earned, editorial media typically get scraped for twice as long, closer to 9 or 10 weeks. Meaning, if you want to influence the conversation in your category on AI, the earned media you generate via PR is the most valuable asset you have.
	Finally, the study showed a 5x growth in press release citations between July and December 2025, driven by ChatGPT and Gemini. Qualitative analysis revealed that this was only for releases that included objective language, statistics, and substantive news. The takeaway? Having good PR help is critical to producing material LLMs actually scrape.
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